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A NEW APPROACH TO PLANNING & BUDGETING

PLANNING DETAILS ANNUAL BUDGET

5-YEAR STRATEGIC ANNUAL OPERATING
PLAN PLAN

FOR EXAMPLE:
Prioritization
« Timing/staging over five years
 Critical success factors
e Outcomes
* Resources
* Metrics
* Monitoring




STRATEGIC PLAN DEVELOPMENT

Brainstorming, community
strategic planning discussion
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First Draft of Strategic Plan posted for
public comment, community input

Community discussion
of First Draft of Strategic
Planin Buenos Aires

Final Draft of Consider public comments, finalize
Strateqic Plan posted | Strategic Plan & submit for Board
for public comment, | action

community input

Community discussion of Final Draft
of Strategic Plan in Singapore

OCT-JAN

Information sharing and
community engagement

EARLY OCT
Strategy Panels = Community discussion
kick-off in Buenos Aires

Strategy Panels’ output
posted for public comment,
community input

Community discussion of Strategy
Panels' output in Singapore

FEB 1-APR 30

Public comment, CEO/Board considers public

community input comments, next steps on Strategy
on Strateqy Panels' | Panel output, as appropriate
output
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Strategy Panel on Identifier
Technology Innovation

<> Engage with the ICANN community and
public on technology matters;

<> Develop a technology roadmap for DNS
and other identifiers; and

<> Provide a technology roadmap for ICANN
technical and security operations,
including best practice recommendations
and reference systems.

Paul V. Mockapetris



Strategy Panel on Identifier
Technology Innovation
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Rick Boivie

Anne-Marie
Eklund-Lowinder

Geoff Huston




Vinton G. Cerf

Facilitate review of the assumptions, linkages and frameworks
that underlie ICANN's responsibilities in the current Internet
ecosystem;

Seek insights on ways to maintain and enhance ICANN's
stewardship in an evolving ecosystem; and

Cultivate thought leadership on ways in which ICANN can serve
a complex set of Internet constituencies.

Provide a set of guiding principles to ensure the successful
evolution of ICANN's transnational multistakeholder model in
cooperation with national and international bodies;

Propose a roadmap for evolving and globalizing ICANN's role in
the Internet governance ecosystem in consultation with global
players; and

In coordination with the many other global players and ICANN
stakeholders, propose a framework for implementation of
ICANN's role, objectives and milestones in global Internet
governance.
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Strategy Panel on ICANN's Role in the
Internet Governance Ecosystem -
Panel Objectives & Work Plan

* Provide advisory framework and forum for
strategic planning to support ICANN’s function in
the evolving Internet Governance Eco-system

« Convene, confer, consult, advise, expire

* Modus Operandi:
 Public Email list ( )
* Panel working list
* (Regional?) Webinars/Hangouts/Conf. call(s)
* Panel Wiki draft text




Strategy Panel on ICANN's Role in the
Internet Governance Ecosystem -
Panel Deliverables

Review ICANN'’s place in the evolving Internet
Governance Eco-System

Suggest ways to enhance ICANN's stewardship
within a complex network of interests

Propose guiding principles for evolving and
implementing ICANN's transnational,
multistakeholder policy making model

Propose a roadmap for globalizing ICANN's role
In the Internet governance ecosystem




Strategy Panel on ICANN's Role in the
Internet Governance Ecosystem

Hagen Hultzsch Ambassador Luis Magalh3es Debbie Monahan

Janis Karklins
ICANN
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Strategy Panel on ICANN's Role in the
Internet Governance Ecosystem

/

Alice Munyua P.J. Narayanan Alejandro Pisanty Carlton Samuels

Ismail Serageldin Pindar Wong e ICANN



<> DRAFT Output by January 15, 2014

<>FINAL Output by January 31, 2014

<> Public Webinar mid- January 2014
(two/same day)

<> Public Comment period - 31
January-31 March 2014 (+ ICANN
Singapore Mtg)

<>ICANN's Strategic Plan (April 2014
Board Action)
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Strategy Panel on ICANN
Multistakeholder Innovation

Beth Simone Noveck

<> Examine how Internet policy related to
unique identifiers might be best managed
in the future;

<> Propose new models for broad, inclusive
engagement, consensus-based
policymaking and institutional structures
to support such enhanced functions; and

<> Design processes, tools and platforms that
enable the global ICANN community to
engage in these new forms of
participatory decision-making.

ICANN
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Strategy Panel on ICANN
Multistakeholder Innovation

Karim Lakhani Guo Liang

Alison Gillwald

Geoff Mulgan



Strategy Panel on Public
Responsibility Framework

<> Propose ICANN's role and five-year strategic objectives
and milestones for promoting the global public interest
vis-a-vis ICANN's mission and core values and for
building out the base of internationally diverse,
knowledgeable and engagedICANN stakeholders,
especially within the developing world;

<> Propose a framework for implementation of ICANN's
role, objectives and milestones for promoting the global
public interest, building capacity within thelCANN

Nii Quaynor community, and increasing the base of internationally
diverse, knowledgeable and engaged ICANN
stakeholders; and

<> Provide advice on programs and initiatives that help
achieve the above objectives.

ICANN
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Strategy Panel on Public
Responsibility Framework
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Tim Berners-Lee Soumitra Dutta Bob Hinden Blake Irving

Nevine Tewfik Raul Zambrano g 4 IGANN



5th Panel

<>Independent
<>High level
<International

<>Cooperation
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Your Input is Needed!







