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@ ICANN KPI Dashboard
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ICANN

Dashboard

Objectives & Overall Status

Evolve and further globalize ICANN 76

Support a healthy, stable and resilient unique identifier ecosystem .ee

Promote ICANN's role and multistakeholder approach eee

3 Advance organizational, technological and operational excellence

Develop and implement a global public interest framework bounded by ICANN's mission 81

How to read and understand the charts :

Problematic Below Target On Target
Immediate Actions Required Corrective Actions as needed No corrective actions required

The number reflects the weighted score of the dashboard charts per goal.
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@ ICANN KPI Dashboard
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ICANN

Dashboard

»

Dashboard > Objective 3 & Goals

Objective Status

B Advance organizational, technological and operational excellence

Goals Overall Status

— m Ensure ICANN's long term financial accountability, stability and sustainability
Actual to budget reserve fund balance & utilization, and financial performance metrics
Internal control performance indicators
% Project completion indices (with emphasis on major projects)
Comparing actual to target - Staff voluntary attrition trailing 12 month trend
Comparisons of actual to target enterprise risk management roadmap achievment

ON-time delivery index of the ICANN Planning process




A Dashboard > Objective3&Goals > Goal3.1

Objective Status

H Advance organizational, technological and operational excellence

Goals Overall Status

m Actual to budget reserve fund balance & utilization, and financial performance metrics ‘
KPI Status

Actual to target reserve fund balance & utilization,

and financial performance metrics

Revenue/Expenses overall consistent with target.
Reserve Fund progresses towards target.

Revenue Expenses Reserve Fund
120
Target
100
Target Actual
80
Target Actual -23M
Actual ™
60 -2M :
40
20
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Quarterly Stakeholder Call
August 20t

ICANN KPI Dashboard
BETA launches August 20"

www.icann.org/progress
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Localisation Project

Korean

Hindi

Chinese
Bahasa Indonesia

Cantonese | Session
Traditional Chinese This afternoon at 15:15in San Telmo



























