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Why the change?

More representative
online addresses.

Shorter .nz domain
names.

Aligning .nz with the
global market

Keeping .nz relevant
for New Zealanders
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Community input & policy
development

First public consultation - May 2012.

Followed by two further consultations with a
total of 178 submissions received.

Approved by InternetNZ Council following
recommendation by DNCL Board

Final policy incorporated aspects of
consultation feedback
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Key features of policy

Preferential rights to those names registered
at the time of first publication of proposal.

- Extended for some names registered
between then and go live

PRR allowed 6 month period to register or
reserve

Reservations free for up to two years from
Go Live date.

All PRR Registered or Reserved names
reflected third level registrant data

Registrars required by policy to advise .nz
registrants of their status and options
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Conflicted names

Conflicted names registered in more than one Second
Level e.g. Internetnz.net.nz, internetnz.co.nz

Conflicted registrants can take part in a process at
anyname.nz which involves lodging a preference

« Agreement of all parties needed. If no
agreement, shorter version unavailable.

No timeframe or requirement for registrants to take
part in Conflicted Name Process.

DNCL managing the conflict process.

+  Also managed reservations as these functions
non revenue generating for registrars

A collaborative project: NZRS — D°M~AA||~4.! June 16, 2015

COMMISSION



T
Timeline

1Ipm, 30 Sept

6 Month PRR
Period
April - August 14 HSep 14

Registrations at
second level

Policy 2nd Policy 3rd
Consultation Consultation

DNCL and NZRS
implementation
projects

Policy 1st

Consultation Policy
recommendation
approved by
InternetNZ

Conflict resolution
process
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Some current numbers

Active .nz domains as at 30 Sep 2014

YV RlepM A ctive .nz domains as at 30 May 2015

ploWilelol ' Otal number reserved for free for two years

19,124
Conflicted .nz domains as at 25 May 2015 conflict

sets
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Second Level Activity

Creates and Reservations

50,000 1

37,500 - I

25,000 A =

12,500 - I
OllllllLlllll

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

B 3rd Level Creates B .nz Creates ISReserved Names
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Second Level Growth

Growth

120,000 T

Compared to new gTLDs,

11th (or 8th incl Reserved)

on the nTLDStats List I
90,000 - I
60,000 -

]
30,000 -
0 |

Sept Oct Nov Dec Jan Feb Mar April May

B Nz Active Registrations B Nz Reservations
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NAME
-n InternetNZ company COMMISSION

Communications Pack

Registrar Portal

Public Outreach (DNCL) Advertising by DNCL and NZRS across
multiple channels

Registrar Channel

anyname.nz website
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Registrar examples

Webmail | Support | Whois | About Us

£ WEBMAILLOGIN A NETWORK STATUS

-— Suc_cessful
e registrars:

e used Comms Pack
content

leveraged .nz brand

tailored their
systems/control

From 1pm, 30 September 2014, second level .nz domain registrations will become available. p
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Home Register domain Prices 0 r'
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get online
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Advertising examples

there's a new choice coming soon... Find out more. @
h ’ | —
theresa
o
new choice .
.
coming soon. | | Turn on your .nz domain | e e =
Find out more. 7\ \N
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Measurement

Public awareness of the - |Independent omnibus survey
change to .nz of 1,000 people
100% - Our key target was the (now)
~275,902 registrants
75% 1 - direct via registrars
48% - indirect via Paid/Earned
20% - 42% 4% channels
25% - - Given limited budget,
? christmas and holidays,
pretty happy with results
0% -

Dec14 Feb15 Apr15
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Ongoing

Resolution of conflicts

« Ongoing - DNCL facilitation service

« Policy review two years from Go Live
Registrar Portal

- Available names list

 Resolved names list (assist with conflict

process)
«  Conflicts guide
Registrars

- Encourage inclusion of .nz with .co.nz
search results

Continue to drive awareness of .nz
« Campaigns
- wemovedto.nz
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Any questions?

Contact: Follow us @dotnz
dnc@dnc.org.nz
david@nzrs.net.nz
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