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The Board Finance Committee (BFC) rec
the following Board action: |

Adopt a new ICANN Disbursement Polic

clarifies the nature and delegation of autf
order to improve internal controls and |m
operational efficiency.




Board Finance Committee -
since Los Angeles

The BFC provided gluidance In the financial opera
C
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of ICANN, including the following:

Reviewed initial investment of the Reserve Fu
to ensure compliance with Investment Policy.

Guided the development of the initial Framework
for the FY09 Operating Plan and Budget.

Reviewed the financial reporting policies for
ICANN.

Improved BFC administration including:
standardized meeting schedules, clarified the use
and form of meeting minutes, enhanced the
accessibility of BFC communications, and
suggested for improvements to the BFC Charter.
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