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The Strategic Plan 
and Goal 5.2

What can KPIs 
Deliver?

Where we Started -
Version 1.0

A New Approach –
Version 2.0:
• Ethics

• Transparency
• Accountability

Dashboard Version 
3.0

Let’s Discuss …
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Development of Strategic Plan 2016-2020

 October 2014 – Board adopted  5-Year Strategic 
Plan (FY16-20)

 Strategic plan linked to Operating Plan and 
Budget

 Strategic planning for FY21-25 to start in FY19 –
based on Planning calendar in 5-Year 
Operating Plan 

 Achievement and progress reporting
 Quarterly Stakeholder Calls
 Annual Operating Plan Updates
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Introduction to Goal 5.2
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Building Blocks for Goal 5.2

ETHICS

TRANSPARENCY

ACCOUNTABILITY
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What Can KPI’s Deliver?

TRUST1

2 EFFICIENCY & EFFECTIVENESS

3 LEGITIMACY
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Where we Started – Version 1.0

Question:  How many people here have consulted 5.2 KPI’s in the last 12 months?this 
year? 
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A New Approach: Version 2.0

Community

StaffBoard

1) KPI’s should reach across ICANN 
departments to measure the 
Ethics, Transparency and 
Accountability of the organization 
as a whole

2) KPI’s should support Strategic 
Objectives and Continuous 
Improvement & clearly illustrate 
progress

3) KPI’s should represent the 
Multistakeholder Model
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A New Approach: Promoting Ethics
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A New Approach: Promoting Transparency
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A New Approach: Promoting Accountability



|   13

Dashboard Version 3.0 Examples
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Timely Submission of Conflict of Interest 
Disclosure Statements by ICANN Organization

# of Staff at End of Qtr # of Staff with Completed Form



Let’s Discuss …
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Let’s Discuss …

• Does this approach make sense?

• As we expand our data collection 
capabilities, what other information 
would be useful?

• We plan to add a narrative component to 
provide context.  Would that be valuable?

• How do you see outcomes of current WS2 
Accountability work connecting with Goal 
5.2?



Thank You!


