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Presentation Notes
Welcome - this session has become a regular occurrence, an opportunity for ICANN staff to share progress on initiatives that were born out of interactive discussions between staff and community, centered on the needs of the various sectors and regions in regard to outreach, capacity building, and strategic regional and global planning. Continuing in that tradition, today we are once again here to reach out to all of you for some brainstorming around the 3 basic components of engagement that we started with almost 18 months ago, to support the work going on in our regional communities. For the sake of those just joining us here for the first time, we would like to bring everyone up to speed on what has been discussed and achieved previously in this community/staff endeavor before jumping into today’s interactive session.
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Community asked for a more global calendar, to include events outside of just the ICANN realm that could be filtered by region, topic and date. Additionally, members wanted to be more actively involved in the calendaring of these events. Late January this calendar was launched on MyICANN, and each SO AC and constituency was communicated to and given the opportunity to choose an Admin who could enter regional and global events alongside ICANN staff.  This option has yet to be fully utilized but ICANN staff is populating this along with the ICANN generated speaking events.

https://www.myicann.org/calendar

Community Global Events

Digital Marketing & gTLD Strategy Congress
12:00 - 13:30p
At-Large Metrics
Warking Group

10:00 - 11:00a
At-Large Technology
Taskforce (TTF)
16:00 - 17:00p
Internet Governance
CCWG call

16:15-17:15p
International
Engagement Conference
lon Cyber Security
19:00

MNeminet .uk Registrar
Conference

19:00

Global IP Exchange
Conference

12:00 - 13:00p
FBSC

AFRALO Monthly call
15:00 - 16:00p

ATLAS II
Communications

01:00 - 02:00a
APRALO ROP Review

16:00 - 18:00p
At-Large Community
call with the Candidates
for the position of voting
Board Director

15:00 - (1]
NARALO Monthly
17:00 - 18:00p
Internet Governance
CCWG call

17:00 - 18:00p
NARALO Monthly

conference Call

Consultations

11

11:00 - 12:00p

LO Secretariats call
13:00 4:30p
At-Large Metrics WG

The Biggest Event

Internet Revolution in a

Arab IGF Mag 5 Meeting

08:00 - 09:00a
At-Large Community
call: Board Briefing on
requirements for Seat

i5
13:00 - 14:00p

ATLAS II Fayre of

Oppertunities

14:30 - 15:30p
AFRALO Monthly call
19:00 - 20:00p

LACRALD Governance
WG

19:00 - 20:00p

RALO cc WG call

14:00 - 15:00p
BMSPC

14

15

10:00 - 11:00a
Community Briefing call

| Business

Not for profit
Non-commercial
Domain Name Industry
Regional Event
Security

Calendar

Public Comment
@ ICANN Speaking Events
@ Community Global Events

Reset

Go
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IF for any reason we cannot access MyICANN, will have this screenshot


Engagement Overview

GSE Activity Overview
Audiences (High Level) Government Business Technical Civil Society ICANN Internal
-~ . .."-'h “
11l %‘i S’ 1%-
; Community Outreach Pollcy Making
Governments/1605 | Registry/Regstrar | Busness | DNS OPS/Root Zone/ASO | SecurityStabily |  Public ResporsibiltyNGO's | Fellows + Newcomers | Mulisakeholder Model
StaffExpert Leaders Tarek Kamel Cyrus Namazl  Chris Mondinl Elise Gerich John Craln Nora Abusita Tanlce Douma Lange
Toples
il - Yu-Chuang Kuek
Hfrica - Plerre Dandjingu

Middle East - Baher Esmat
Australla and the Pacific Tslands - Save Vocea

Latin America & Carlbbean
- Rodrigo de la Parra

Russla and the CIS - Vel Markoveld
Europe - Nigel Hickson
Morth America - Chris Mondinl

Communlcations/Online Engagement
- Duncan Burns/Chris Gift

Meetings - Nick Tomasso

Legal - Samantha Elsner

Adlministration, Travel Support - Diane Schroeder

Human Resgurces - Steve Antonoff

Finance - Xavier Calvez
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In BA we shared a concept of engagement, presenting a matrix of Community and Staff Engagement Activities, by region and topic, including key global or regional Engagement leads, with the idea that these community activities would be coordinated thru Stakeholder engagement regional teams, enhancing the already existing or new yet to be built community relationships
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Since BA, we have taken the first step in evolving this engagement concept - simply to modify the format into something more visual, so anyone can easily see where these global events and current ICANN initiatives around awareness and capacity building exist around the world. Here is the basic view of this map in beta form.  Now we will need our community’s help in both populating with other activities and events as well as sharing where the gaps are…where we have yet to reach out. After Singapore, we will reach out to the community leaders and yourselves, asking you for input through engagement@icann.org...

https://preview.myicann.org/events-near-you#af
https://preview.myicann.org/events-near-you#af

)

Engagement Interface

This tool allows the community to explore engagement opportunities by region and function. The engagement
information is regularly updated, and shows, event notifications on a global, regional and functional level.

If you know of an event in your region and would like 1o request an ICANN speaker, please contact the ICANN
Speakers Bureau here.

Showing | ail events s | from| March 2014 : | through | May 2014 s | In | All Regions

ak
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IF for any reason we can’t access the new icann.org site, will have this screen shot


L," Translations at ICANN ~ Zul  fiffksh3  Frangais  Pycckwii  Espafiol LogIn | Sign Up

GET STARTED NEWS & MEDIA POLICY PUBLIC COMMENT RESOURCES COMMUNITY

Discover ICANN

We bring together individuals, industry,
non-commercial and government
representatives to discuss, debate and
develop policies about the technical v | ‘.
coordination of the Internet's Domain w . , 1
Name System. :

Get Started

News and Announcements Quicklinks

Domain Name Transfer

Draft Reports Posted from ICANN Strategy Panels - We Want Your MhesiE [ IC BT tion
Feedback!

Unsolicited Renewal or Transfer
Draft reports now posted from each of the

panels. Read the reports and provide feedback Compliance Complaint
through April 30th!

new.icann.org
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Last but not least, we shared the progress of the new icann.org…and today, we’d like to share further updates to this soon to be launched site


Status

® Fit & finish work
® Have begun Q&A process
® Launch tentatively scheduled for April

® Thank you to Digital Advisory Group & ICANN Labs

volunteers
@ GET STARTED NEWS & MEDIA POLICY PUBLIC COMMENT RESOURCES COMMUNITY q
Developing Policy
at ICANN

A fundamental part of ICANN's Mission
is io coordinate policy development
related to the Internet’'s sysiem of
unigue ideniifiers,

We employ open and transparent
policy development mechanisms that

s g B w kg om [ ]F e F o e md ] o T e




What's New

® Improved Policy section

® Improved Public Comment

® New Getting Started section for Newcomers

® Integrated communications (announcements, blog, multimedia)
® New community profiles

® New Logged-in experience

@ GET STARTED NEWS & MEDIA POLICY PUBLIC COMMENT RESOURCES COMMUNITY Q

Discover the ICANN
Community

Join the conversation and be part of
the community discussing, debating
and developing policies. Find the right

people and organizations for
Aellalarstion ar ol immort Bscas o voil or




What's New

® Improved Search

® Loosely integrated mylICANN

® In-line PDF viewer

® Cookie policy

® Reworked content in multiple sections

® Refreshed design

) @ GET STARTED NEWS & MEDIA POLICY PUBLIC COMMENT RESOURCES COMMUNITY Q
ICANN

Welcome to the
global community!

ICANN is a not-for-profit public-benefit
corporation with pariicipanis from all
over the world dedicaied o keeping
the Internet secure, stable and
interoperable. It promotes competition

e el e e T o e i e o e o L




What’'s Next

T1FY15

® Translation management pilot (ICANN Labs)

® Accessibility upgrade

T2 FY 15

® Peer Advisory Network (ICANN Labs)
® Engagement Pathways (ICANN Labs)
® Integrate ICANN Learn

® Integrate ICANN Community Wiki

#ICANN49
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Awareness Global Stakeholder

Engagement Update
Si ngapO re Expanding

Engagement
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Now, here we are in Singapore, ready to engage once again ….. Sharing updates from the Global Stakeholder Engagement regional teams on their current focus and strategy…and looking to you to help brainstorm our next steps


Engagement Model

A Differentiated Engagement Model

B nnagc 3. Support

1. Inform
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When we started this journey – we shared this simplified approach to engagement, identifying 3 categories with different areas of focus and different types of resources required both regionally and globally, with eyes to the whole internet…now we want to go back to these with focus on the current work happening and ask you to help us brainstorm what our next steps will be



B
Community Input Requested

* Raising Awareness

o Yu-Chuang Kuek

e Capacity Building
o Rodrigo de la Parra

o Pierre Dandjinou

* Expanding Communities
o Chris Mondini

#ICANN49 &) Siugapoie 8
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Earlier this week, 3 documents on the topics of: raising awareness, capacity building and expanding communities were posted on this session pare and tweeted out #ICANN49..we also have copies here in the room … these documents will be the basis for today’s interactive brainstorming with members of the Global Stakeholder Engagement team.  We’ll be asking you to go to one of the 3 areas now, and we’ll all come back together in 45 min or so, to share summary points
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Janice work with Sally to capture all 3 groups inputs and next steps
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