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Agenda 

• Overview of ATRT2 recommendations 

• Process: from recommendation to 
implementation 

• Current status 

• Discussion 
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ATRT2 Recommendation Statistics 
Areas Recommend-

ations 
# of 

components 
Board 
Group 

Board Performance & Work Practices ## 1-3 6 BGC 

Policy/Implementation/Executive 
Function 

#4 1 BGC 
 

Decision Making Transparency & Appeals ## 5, 7, 9 12 BGC, 
Sébastien 
Bachollet 

GAC Operations & Interaction #6 12 BGRI / GAC 

Multilingualism #8 1 Sébastien 
Bachollet 

Cross-Community Deliberation #10 7 BGC, BGRI 

AoC Review Process Effectiveness #11 7 SIC 

Financial Accountability & Transparency #12 5 Finance 

TOTAL 12 51 
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From recommendations to implementation 
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Board decisions 

Decision nomenclature 
• 1a:  Adopt recommendation without modification 

• 1b:  Adopt recommendation with modification 

• 2:  Reject recommendation, providing clear 
rationale 
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Status 

Step # of 
components 

1 4 
2 5 
3 9 1a:     26 
4 33 1b:       7 
5 0 2:        0 
6 0 

51 
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Discussion Questions 

• In the context of the overall accountability 
conversation, how should the reviews 
evolve? 

• What dimensions should be considered – 
timing, scope, method, resources? 

• How can we improve the communication 
around the review process to achieve 
greater awareness and participation? 


